Men Head East Women turn Right : How to meet in the Middle when facing Change
1.    Name one thing that is constant in our lives.
Change
2.    Name some of the major changes that can happen in our lives.
Marriage, graduation, First job, moving to a new job, migrating, illness, 
becoming parents, becoming grand parents
3.    What are the three steps in dealing with change or what are the three stages or steps we all go through when a change happens.

· Say Good bye to the past

· Move through the middles

· Start a new beginning

4.     What is you change style?
Questionnaire
5.     It is obvious that men and women think and act differently when there is a change. Explain why this is due to. Explain Brain
        differences between men and women.

6.     Go back to the questionnaire and summarise ‘What do men think about it’ and ‘What do women think about it’.

7.      Conclusion. Knowing that there are structural and anatomical differences in male and female brains and also that they are wired

       differently, we can accept the differences in each other and learn from each other.
8.      What does Swami say? Swami says first understanding then adjustment.
What is your change style?




















                     Men


                    Women
1. During change I have to find out what others are doing


 Less likely to reach out


Reach out, talk, research ways change
 can happen 
2. I usually don’t like to ask how to do something



  immediate action



change slowly to a new beginning
3. I hold back from giving my suggestions until I am sure I am right

  take immediate action


can get stuck thinking things 
through



4. I like to give my opinions






            set an example rather than
  

like to talk about it, visualise future
                                   explaining(more action oriented)                         in words and images
5. It is important to find out how others feel before I act


  like to move fast in to a new 

express emotions
 Beginning

6. I am more emotional when things are changing



  Less emotional



express emotions
7. I like to get ‘Good Byes’ out of the way fast




   skip good-bye and take

                 take time to say good bye and 

                                                                                                                                       Control                                                                  get stuck in the middle
Studies have shown that when a woman needs directions on how to get to a destination, she tends to look for visual clues that are a part of her familiar environment. She will look for landmarks that are easily recognisable. For example, getting from point A to point B, a woman will think of making a right turn at the petrol station, drive for about 10 minutes and say make a left turn at Bunnings. 
Men, on the other hand, tend to be more detached and abstract about their environment. A man will think about the exact same directions as heading east at the Petrol station, driving 1.5 kilometers and turning north onto Main Street.
What is important to remember is, when a women turns her car right and a man turn his car east, they are going in the exact same direction. BUT, their perceptions about the situation may be miles apart. Neither approach is right or wrong; each one has its inherent strengths. BUT, when a man tries to direct woman with ‘male’ signals or a woman guides a man with ‘female’ signals, confusions or disagreements can arise. 
Generally, men are conditioned by biology and culture to seek action. Millions of years ago, early humans evolved and organised themselves so that men hunted and women tended the home fires. Men were on the average larger, stronger and faster. As times went on, most action oriented men were selected out as the best hunters. Basically, nature rewarded males who liked to take immediate action.
By contrast, females stayed at home, tending the children, making food for the family and gathering plants and vegetables. All of these activities were important for the success of the tribe. Nature selected families who would cooperate. 
In the past three to four decades, the change is happening in almost every activity. The most profound change that has come is the role of the two genders. Women now are a major force in the work place. In some organisations, the senior person may well be a female and the support person may be a male. 
Therefore, it is important to learn new ways of relating to each other. How can a female boss bring out the best in her male subordinates? How do we manage in a dual gender work force when change is so much a constant?
Research has shown that brains of men and women are wired differently. They respond to stimulus in a totally different manner. For example, 

1.
Males on average have larger brains per unit of body weight than females. But female brains frequently distribute active
parts differently when, for example, a woman is speaking. The sites activated in the female brain involved with speech are

distributed more broadly in both hemispheres of the brain. In the male brain, on the other hand, speech centers are much 

more localised in the left hemisphere. 
2.
We seem to have two types of brain structures as well as two sexes. There is even a duality in our physical and spiritual nature. Men and women look different. We are built differently, function differently physically – men in general are bigger and stronger, while women can have babies. We use different parts of the brain to talk and worry and fear. We are all human, but we are different from one another. Therefore, it is important, for good communication, we recognise and explore our differences so that this knowledge of the differences will become another one of our strengths. 
How men and women go through the three steps of change
Research has found that,

1. Men find it difficult to express emotions. They are not naturally gifted in resilience or flexibility.
2. Women are structured with more of a connection between the right and left sides of their brains. This means that women connect the right side or the talking part of the brain more with the left side, which is the action part. 
Therefore, men find it easier to act without much talking; women need to talk to others before committing to action. 

3. In other words, women take a longer time to go through ‘good bye’ or step 1
4. Second step of change – Men find it easier because they do not dwell on the emotional part of the change, they just do
what’s necessary. 

5. Women tend to achieve the last step of change, that is, start a new beginning , through visualising the future and then expressing that vision to others. Men again, rely on action and hard work to set an example that others can follow. 
To summarise:

Generally, Women get emotionally involved, talk about things, research – take time to say good bye. 


       Go through processes slowly, visualise the future in words and images. 

Generally, Men take action, go through the processes faster, setting an example rather than explaining themselves. Relatively more self-confident.
Summarising the questionnaire on change style,

Men think

Women are procrastinating, may be weak or inflexible, too emotional. They are indecisive. 

Women think

Men have no feelings, rash, why can’t they think things through?
What is the message this book gives?  Knowing that there are structural and anatomical differences, and the knowing that male and female brains are structure differently, we need to accept differences in each other and learn from each other.
What does Swami say about this? Swami says always, first understanding, then adjustment.
